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SOUTH MANCHESTER LEARNING TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their report with the financial statements of the charitable company for the year ended 31

August 2021. The annual report serves the purposes of both a trustees’ report and directors’ report under company
law. _

The academy trust became a multi academy trust and changed its name on 1 September 2017 to South
Manchester Learning Trust. The trust has two academies: Altrincham College for pupils aged 11 {0 18 serving a
catchment area in Altrincham, Sale and the surrounding areas and Reddish Vale High School for pupils aged 11 to
16 serving the catchment area of Reddish.

The trust's principal activities are to advance for the public benefit, education in the United Kingdom, in particular
but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curriculum.

Structure, governance and management

Constitution

The academy trust was incorporated on 10 July 2012 as a company limited by guarantee with no share capital,
registration no: 08137701. The company commenced operation as an academy on 1 September 2012 and became
a multi academy trust on 1 September 2017. The charitable company's Memorandum and Articles of Association
are the primary governing documents of the multi academy trust. The Articles of Association require the members
of the charitable company to be responsible for the statutory and constitutional affairs of the charitable company
and the management of the academy. The registered office of the company is noted on page 1.

Members’ liability
Each member of the charitable company undertakes to contribute to the assets of the company In the event of it
being wound up while he/she is a member, or within one period after he/she ceases to be a member, such amount

as may be required, not exceeding £10, for the debts and liabilities contracted before he/she ceases to be a
member,

Trustees
The trustees are directors of the charitable company for the purposes of the Companies Act 2008 and all are

trustees for the purposes of charity legislation. The charitable company is known as South Manchester Learning
Trust.

The trustees who were in office at 31 August 2021 and served during the period are listed on page 1.

Trustees' indemnities

The academy trust has opted into the Depariment for Education’s risk protection arrangement (RPA}, an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions oceurring whilst on academy business, and provides cover

up to £10,000,000. 1t is not possible to quantify the trustees’ and officers’ indemnity element from the overall cost of
the RPA scheme.

Methad of recruitment and appointment or election of frustees

The members of the academy trust are responsible for the appointment of five trustees and the CEO, Any
remalning trustees are co-opted by the trust board.

Policies and procedures adopted for the induction and training of trustees

Trustees are appointed based on the skills that they will bring to the board of trustees or based on a proposal to the
board of trustees by representative groups. On appointment, trustees receive information relating to the multi
academy trust, attend a briefing and receive an induction pack on the role and responsibiiities of trustees,

During the year, trustees are offered all necessary training.




SOUTH MANCHESTER LEARNING TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Organisational structure
The governance of the academy trust is defined in the Memorandum and Articles of Assoclation together with the
Funding Agreement with the Depariment for Education.

All trustees are members of the board of trustees. In addition, some trustees are members of committees which
report to the board of trustees. The board of trustees meets once each term to receive reports from its sub-
commitiees and the local governing bodies {o manage its strategic objectives.

The board has two sub-commiltees:;

*»  Finance, Premises and Audit which meets to consider the academy’s budgets, financial performance, premises
requirements, effectiveness of the academy's systems of internal control, the responsible officer’s reports and
its arrangements for risk management, control and governance processes.

= Pay Review Committee which meets at least annually to conduct the performance management review of the
chief executive officer, headteachers, and business and finance director.

The day to day management of the academies Is delegated to the headteacher, who has appointed a Senior
Leadership Team, which meets weekly to support the headteacher in the day to day responsibilities of leading the
academy.

Risk management

The trustees have assessed the major risks to which the trust is exposed, in particular those relating to the specific
teaching, provision of facllities and other operational areas of the frust. The trustees have implemented a number of
systems to assess risks that the academy frust faces, especially in the operational areas (e.g. in relation to
teaching, health and safety, bullying and school trips) and in relation to the control of finance. They have introduced
systems, including operational procedures (e.g. velting of new staff and visitors, supervision of school grounds) and
internal financial controls (see below) in order to minimise risk, Whaere significant financial risk still remains they
have ensured they have adequate insurance cover.

Arrangements for setting pay and remuneration of key management personnsl
The salary and ISR of the academy headteachers, chief executive officer and business and finance director is
determined by the Pay Review Committee and reviewed annually.

The performance management review of all senior leaders paid on the leadership scale is undertaken by the
headteacher at each of the academies who makes a recommendation to the Pay Review Commiittee.

The chief executive officer leads the performance management of the academy headteachers and cross frust senior
staff, supported by trustees on the Pay Review Committes.

The setting of individual ISRs takes full account of guidance within the STPCD alongside the need to maintain a
balanced budget that provides for the educational needs of students.

Trade union facility time
The academy trust did support and utilise trade union facility time during the year.

Related parties and other connected charities and organisations

South Manchester Learning Trust is not connected {o any other organisations as defined by the relevant Charities
SORP. The members, directors, trustees, senior staff and their families are regarded as related parties in
accordance with the definitions in the Charities SORP.




SOUTH MIANCHESTER LEARNING TRUST
TRUSTEES' REPORT (CONTINUED)
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Objectives and activities

Objects and aims
The trusl's object is to advance for the public benefit education for children aged 11 to 18 by establishing,.
maintaining, leading, managing and developing an academy offering a broad and hatanced curriculum.

The trustees’ vision is to create a culture of high achievement and success in order to extend lifetime opportunities
for young people and to do everything possible to encourage this.

Students are offered a supportive, positive and dynamic learning environment that enables them to focus on their
studies and extra-curricular activities. As a result, students achieve academic, creative and technological
excellence and extend their sporting and musical accomplishments.

The academy fosters personal development that helps students to become valued members of the community and
respond with creativity and determination to the challenges that arise through the rapid pace of social change.

Objectives, strategies and activities

Student roll:
The total number of students on roll in trust schools is 1,944, with 997 students on roll at Altrincham College and
947 students on roll at Reddish Vale.

Admissions:
Altrincham College has a Planned Admission Number (PAN) of 175 for the Year 7 intake and 100 in the Sixth Form.
The school is currently undersubscribed by 8%, calculated against the net capacity.

Reddish Vale has a PAN of 270 for year 7. The schoo! is currently undersubscribed by 25%, however, numbers
have grown significantly since joining the frust,

Exclusions:

As an inclusive trust the aim is always to use exclusion as a last resort and in exceptional circumstances. In the last
academic year there were 3 permanent exclusions at Allrincham College, with 58 fixed term exclusions. Over the
same period there were 3 permanent exclusions at Reddish Vale, with 72 fixed term exclusions.

Staffing:
The number of staff employed at Altrincham College, expressed as full time equivalents is 104.98. This compares
with 104.54 full time equivalent staff at Reddish Vale.

Public benefit

The frust will promote for the benefit of inhabitants of Altrincham, Sale, Reddish and the surrounding areas, the
provision of facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for
the public at large in the interests of social welfare and with the object of improving the condition of life of the said
inhabitants.

The trustees have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission in exercising their powers or duties.
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Achievements and performance
In this second challenging year of the Covid pandemic, we have continued to ensure all our students have

experienced a broad and balanced curriculum, delivered through excellent teaching and student support, within a
Covid secure environment. Students were not able fo sit final GCSE and post-16 examinations, which were
replaced by Teacher Assessed Grades (TAG's). We are delighted with the outcomes achieved by all students
across the trust, which is testament to the student’s hard work and resilience in such challenging times, led and
supported by our superb staff teams.

Quality of Educalion
OFQUAL and the Examination Boards accepted all the Teacher Assessed Grades (TAGS) submitted by both our

schools for GCSE and Post-16 qualifications. It needs to be highlighted that any comparison of 2021 results, with
either 2019 or 2020 results has very limited value, as the examination process was significantly different for all 3
years.

What should be acknowledged is the tremendous results achieved by the young people across the trust, who have
shown tremendous resilience and commitment in managing to achieve great success, remaining focussed on their
learning throughout the pandemic. Huge thanks also go to our staff teams who have had to adapt to many different
teaching styles, in order to support our students through lockdowns and enforced isolations, which, of course, have
hindered attendance throughout,

Altrincham 2017 2018 2019 2020 2021
College

Prior Attainment 4.75 4.80 4.84 4.79 4.84/102.6
Basics (4+) 54% 683% 73% 67% 79%
Basics (54) 30% 39% 45% 43% 53%
% entering E-Bacc 52% 14% 32% 156%
% achieving E- 18% 19% 3% 11% 7%
Bacc (strong 5+) °
% achieving E- 18% 28% 9% 19% 1M1%
Bace (standard 4-+)
Attainment 8 44.8 46.5 45.7 4541 50.1

Reddish Vale 2017 2018 2019 2020 2021
Prior Attainment 274 26.4/4.41 4.65 4.79 4.76 /101.8
Basics (4+) 57% 45% 37% 58% 60%
Basics (5+) 30% 21% 19% A41% 36%
% entering E-Bacc 38% 41% 57% 34%
% achieving E- 10% 9% 8% 17% 13%
Bacc (strong 5+)
% achieving E- 14% 28% 22%
Bacc (standard 4+)
Attainment 8 46.8 38.4 3786 45.2 44.6
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Disadvantaged Students

Altrincham | % KS2 | Basics | Basics | Basics | Att8 E- Ach E- Ach E-
College PA 4+ 5+ 7+ Bacc Bacc Bacc
% % % Entry | (Standard) | (Strong)
% % %
All 4.85 79 53 13 50.1 15 11 7
Non PP 74 | 4.91 85 62 17 54.8 16 11 7
PP 26 | 4.65 62 29 2 39.9 14 12 7
2021 Gaps 0.26 23 337 157 | 14.97 2 +1 0
20 Gaps 0.01 22 17 5 7.5 25 18 9
19 Gaps 0.22 20 8 1 6.4 0 +1 i

Reddish % KS2 | Basics | Basics | Basics | Att 8 E- Ach E-Bacc | Ach E-
Vale PA 4+ b+ 7+ Bacc Standard Bacc
% % % Entry % Strong
% %
All 475 80 36 9 44.5 34 22 13
Non PP 65% | 4.84 73 44 11 50.9 40 30 18
PP 35% | 4.57 36 21 5 32.4 21 7 2
2021 Gaps 0.27 371 23 6 18.57 19 23 16
20 Gaps 0.34 29 29 17 13.6 20 22 17
19 Gaps 0.31 23 12 6 12.2 19 12 7

Overall, disadvantaged gaps have increased in 2021 due, in significant part, to the challenges the pandemic placed
on our vulnerable families. Closing the achievement gap remains a key priority for the trust and additional funding
allocated through the Recovery Premium and School Led Tutoring Grant will be fully utilised to address the
challenge of disadvantage in the following years.

Ofsted
Altrincham College has an Ofsted rating of Good (March 2017), with inspection judgments of Good in every
category.

As a sponsored school on joining the frust, Reddish Vale currently does not have an Ofsted grading and is likely to
receive its first inspection in 2021/22.

Key performance indicators
Successful student attainment and progress outcomes, attendance data, destinations data, exclusions data and
Ofsted grading are the key performance indicators for our trust schools.

(Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies note of the financial statements. There have been no financial
difficulties and uncertainties arising from Covid-19.




SOUTH MANCHESTER LEARNING TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial review

The ftrust's financial position for the year to 31 August 2021 demonstrates total income of £14,768,000 with an in-
year surplus in the year ended 31 August 201 of £1,651,000 after depreciaticn of £924,000 but before the actuarial
loss of £1,396,000.

The reserves will be utilised for continuous improvements and for projects for the repair and replacement of
educational equipment and materials. Reserves will also be alfocated to the repair, replacement and updating of
the academy's buildings, its plant, equipment and contents.

A strategic capital plan is updated and reviewed annually by the LGB, to be recommended to the trust board for
approval, in order that reserves can he prioritised and spent according to the needs of the trust.

The principal financial management policies adopted in the year are:

= regular financlal reviews of income and expenditure versus planned budgets at Finance, Premises and Audit
Committee meetings; and

= consideration as to whether income streams demonstrate a robust and stable position to continue to enable the
provision of resources of sufficient quality to fulfil the academy trust’s educational obligations,

Budget monitoring and review has been challenging throughout this financial year, due to school closures, providing
Covid secure learning environments by continually adapting to DFE guidelines, whilst delivering a quality
educaticnal experience to all our students across the trust, whether remotely or face to face. Levels of Reserves
have increased due to unexpected spending patterns and the challenge of delivering capital and resource
improvement programmes to set timescales, ‘

Additional funding through the Covid Catch Up Fund has been welcomed and used to support the initial phase of
the Covid recovery programme.

The trust has participated in the nalional Free School Meals voucher scheme throughout the pandemic, which has
been very much welcomed by our vulnerable families. In addition, food parcels have been funded by the trust and
regutarly provided to those families and children in greatest need.

Reserves carried forward at 31 August 2021 will be utilised as part of the medium and long term plans of the trust to
improve and update its educational resources, materials and equipment, and additionally provide a continuous
improvement plan to maintain and repair the site and facilities.

Financial and risk management objectives and policies

The trust has developed risk management procedures as outlined above. The trustees have assessed the major
risks to which the trust is exposed and a formal review of the trust’s risk management process is undertaken on an
annual basis.

Reserves policy
The trustees review the reserve levels of the academy trust annually. This review encompasses the nature of

income and expenditure stream, the need to match income with commitments and the nature of reserves. The
reason for this is to provide sufficient working capital {o cover delays between spending and receipt of grants and to
provide a cushion to deal with unexpected emergencies such as urgent maintenance. The academy trust's
restricted reserves is £764,000 and the current level of free reserves (total funds less the amount held in fixed
assets restricted fund but excluding pension reserve) is £1,454,000

Reserves have increased during 2020-21 due to Covid-19 as expenditure reduced in some areas such as energy,
premises and staffing due to partial school closures.

Total reserves (excluding the pension deficit but including the restricted fixed asset fund) have increased by 2.9%
from the reported accounts for 2019-20, due to Covid school closures and the complexities of delivering capital and
resource improvements to set timescales. On completion of capital projects and implementation of the Covid
Recovery plan reserves will return to appropriate levels as agreed by the trust board and equivalent to 1 month
GAG * appropriate contingency.

A pension deficit has been recognised as at 31 August 2021 £7,170,000 it is recognised that a deficit pension of the
Local Government Pension Scheme (LGPS) would generally result in a cash flow effect for the Trust in the form of
an increase to pension contributicns over a period of years.

7
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[Investment policy

The trust's policy is to invest surplus funds in risk free deposit accounts listed on the council's approved list of banks
and building societies. Free reserves in the current account should ideally be at least equivalent to one month of
GAG.

The Finance, Premises and Audit Committees periodically review interest rates and the business and finance
director invests surplus cash on either 6 week, 3 month, 6 month, 12 month or 32 day notice terms dependent on
market rates and cash flow. Interest rates have been very low so investments have been low in 2020-21. Changes
to this policy require the approval of the board of frustess.

Principal risks and uncertainties

The trust has adopted a risk management policy, risk register and risk review process. The objeclives determine an
approach and, where it is considered necessary, put in place measures of control and mitigation in order to manage
risk.

The principal risks are seen as the loss of reputation through falling standards, falling student rolls, loss of buildings
through fire, flood or explosion, and failure to safeguard our students.

Key controls in place are:

an organisational structure with defined roles, responsibilities and authorisation levels;

terms of reference for the committees of the board of trustees;

financial planning, budgeting and regular management reporting highlighling areas of financial risk;
formal written and published policies for employees;

velting procedures as required by law for the protection of the vulnerable; and

strategic risk management and review process.

The academy trust has recognised its share of the Local Government Pension Scheme (LGPS) assets and liabilities
in accordance with FRS102, A deficit has been recognised at 31 August 2021,

During the accounting period, comprehensive risk assessments and control measures have been introduced
relating to Covid-19. Due to the uncertainty of the situation and evolving guidance, assessments and practice are
constantly being reviewed. Risk assessments have been reviewed and agreed at trustee level. Close monitoring of
budgets has taken place to ensure adequate resources are available; additional resources have been
purchased. Covid-19 has affected staffing across the trust; risk assessments and procedures were adapted to
refiect this.

Disabled persons

The trust aims to recruit employees and retain talent, skills and experience and ensure disabled staff, as far as
reasonably practicable, can fulfil their employment potential. The trust aims to provide equality in access to the full
range of recruitment, career development, promotion, training and other employment opportunities for all staff. To
ensure that there is no unfair discrimination on grounds of disability and that access to employment and promotion
is based on merit. The trust observes good equalities practice for employess regardless of their race, gender,
disability, religion/belief, sexual orientation or age.

Fundraising

Any fundraising the trust undertakes for the benefit of national charities or the schoo! fund is completely optional.
This is always shared with the school community through letters and other forms of social media. The trust has not
received any complaints relating to this fundraising over the 2020-21 period.

The trust, through the governing board, has agread only to support legally recognised charities locally and/or
nationally. Which charities are supported is reviewed each year and a limit of charities supported is agreed for each
ferm of the academic year, Monies raised are recorded and can be checked if requests are made.

During Covid-19 planned fundraising activities did not go ahead.
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Plans for future periods
The trust plans tc grow to a small trust of 3-5 schools, ideally with a mix of primary and secondary schools, within 3
years.

Each school within the trust has produced an Academy Improvement Plan for 2020-21, which prioritises key targets
for the academic year. A number of these targets are shared.

Altrincham College:

1. To bring a broad, balanced and deep curriculum offer to all students which allows them to achieve highly and
gain qualifications which allow them to make their way in the world as employable, skilled and knowledgeable
global citizens.

2. To ensure excellent behaviour contributes to learning and any incidences of poor behaviour do not hinder the
education of the students at Altrincham College; to ensure atlitudes to learning are positive and support the
place of the school in the local community.

3. To provide support and bulld resilience in students so they can tackle cheerfully whatever life throws at them; to
foster a love of learning through exciting enrichment and by building up cultural capital to enhance a broad,
hatanced and deep curriculum

4. To ensure all aspects of provision are fair and bespoke to Alfrincham College; to provide clarity and consistency
in all things, role modelling behaviours and espousing ethical leadership at all levels.

Reddish Vale:

1. To ensure an aspirational culture of learning within the school, driving high expectations, ambition, and success

for all,

2. To develop professional accountability for all.

3. To ensure a well-planned, relevant and appropriate curriculum, which engages, supports and inspires afl

learners.

4. To ensure a consistently high qualily of teaching across all learning areas, which challenges, supports, and

inspires,

5. Improve the use of in-school data and assessment information to ensure accurate evaluation and show that

pupils make at least ‘good’ progress.

6. Ensure that the school's climate for learning reflects the school values, as a result of a consistent approach to

behaviour management and a cuiture of high expectations and standards.

7. Develop whole school accountability for increasing school attendance and punctuality, for all groups of learners.

8. To promote inclusivity, diversity and equality, eliminaling discrimination, harassment, and victimisation across

the school community,

9. Monitor and evaluate interventions and graduated responses, to ensure pupils are supported and barriers to

learning are removed.

As the future in relfation to the virus is still uncertain, comprehensive risk assessments continue to be adapted to be
in line with advice from the Local Council, Government and Public Health. The trust will continue to review these
controls and adapt as necessary. Close financial menitoring will take place to ensure future priorities can be met.
At this time, it is uncertain as to how long control measures will be in place. This will be reviewed on an on-going
basis.
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Auditors
In so far as the trustees are aware:

= there is no relevant audit information of which the charitable company's auditor is unaware; and
» the trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The audit business Haines Watts has been appointed as the company's auditor. The audit report has therefore
been issued by Haines Walts.

This trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the

company directors, on .if::‘?,{f.z A\ and signed on its behalf by:

10




SOUTH MANCHESTER LEARNING TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Scope of responsibility

As trustees, we acknowledge we have overali responsibility for ensuring that South Manchester Learning Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the chief executive officer, as accounting
officer, for ensuring financial controls conform to the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned fo it in the funding agreement between South
Manchester Learning Trust and the Secretary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the trustees’ report and in the
statement of trustees’ responsibilities.

Governance review

The board of trustees takes a proactive approach to its review of effectiveness of the trustees. An annual skills
audit informs the overall skill set of the board and highlights any action for review in respect of skills gaps. A full
review of membership and committees is undertaken at the beginning of each academic year to ensure there fs an
adequate skill-set for each committee. All meetings are effectively clerked by the secrefary to the trustees and
minutes clearly document actions and priorities. Governance Is considered as part of the Annual General Meeting
and the delegated authorily is clear, and governors understand their responsibilities. The governance framework Is
considered robust and a full review is due early in 2021 along with the next annual skills audit.

All LGB and Trust Board meetings have been conducted remotely during this financial year. This arrangement has
operated very efficiently and trustees have been able to meet all their obligations and regulatory requirements.

The board of trustees has met three times during the period. Attendance during the meetings of the hoard of
trustees was as follows:

Trustee Meetings attended Out of possible
Mr P Brooks 3 3
Mrs P Dunham 1 3
Mrs A Hewitt 2 ‘ 3
Miss M Kane 3 3
Mr M Stansfleld 3 3
Mrs S Wildman 3 3

11
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The Finance, Premises and Audit committee is a sub-committee of the board of trustees. [ts purpose is fo report to

the board of trustess on a timely basis the finance of the academy. Attendance at meetings in the period was as
follows:

Trustee Meetings attended Out of possible
Mr P Brooks 3 3
Mr T Hague 3 3
Mr S Hall 1 2
Mrs A Hewitt 3 3
Ms M Kane 2 3
Mr M Stansfield 3 3
Mrs S Wildman 2 3

Review of value for money

As accounting officer, the chief executive officer has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved inreturn for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year and reports to the board of trustees where value for money can be improved, including the use
of benchmarking data where available. The accounting officer for the trust has delivered improved value for money
during the year by:

Improving educational results

We ensure resources are directed where they are most needed and most effective in meeting the educational
requirements of all our students. We are proud of our staff and students’ achievements and we continue to make
year on year improvements in every aspect of our work

The school leaders have applied the principles of best vafue when making decisions about:

v the allocation of resources to best promote the aims and values of the school;
» the fargefing of resources to best improve standards and the quality of provision; and
the use of resources to best support the various educational needs of all pupils.

The academy trust places importance on staif retention and development in order to maintain the highest standards
of teaching and learning. School leaders have considered the allocation and use of teaching areas, support areas
and communal areas and provided a rich learning environment for teaching and learning. The quality of children's
learning has been reviewesd by cohort, class and individually which has provided teaching that enabled children to
progress and achieve.

School leaders regularly review the quality of curriculum provision, the quality of teaching, and enrichment
opportunities available to students. The trust provides a curriculum which meets the requirements of the National
Curriculum, the LA Agreed RE Syllabus, the individual needs of pupils and enables students to achieve and excel.

Examples of good practice demonstrating good value for money include:

»  KS4 students at the trust schools achieved headline outcomes that for the vast majority were within FFT20/50
targets;

= sixth form students leaving with three or more A Level equivalent;

» the percentage of students accessing higher education; and

»  the percentage of Year 11 leavers classed as NEET (not in education, employment or training).

12
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Financial governance and oversight

Qur governance arrangements included regular monitoring by the accounting officer, board of trustees, local
governing bodies and committees; including the Finance, Premises and Audit Committee. They received regular
financial reports, discussed the informaticn and asked relevant questions as evidenced in the minutes. The work of
the Finance, Premises and Audit Committee was further informed by the work of internal assurance auditors,
external auditors and on-going quarterly support from the accountants.

The trust's system of internal financial control was based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it included:

= regular monthly financial reviews of income and expenditure against planned budgets;

= comprehensive budgeting and monitoring systems with an annual budget and periodic financiat reports;

» regular reviews by the Finance, Premises and Audit Commiltee of reports which indicated financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The accounting officer, school leaders and trustees:

* made comparisons with other/similar schools and the government, e.g. Performance Benchmarking, FFT,
Ofsted, L3VA, quality of teaching & learning, levels of expenditure;

» challenged proposals, examining them for effectiveness, efficiency, and cost, e.g. setting of annual pupil
achievement targets, budget setling;

» required suppliers to compete on grounds of cost, and quality/suitability of services/products/backup, e.g.
secure access system, refurbishment of the reception area; and

This applied in particular to:

staffing;

use of premises;
use of resources;
quality of teaching;
quality of learning;
purchasing;

pupils’ weifare; and
health and safety.

Better purchasing

The trust maintains a database of approved regular suppliers and contractors. Consortia were used where they
provided value for money. The frust tock opportunities to work coliaboratively with others to reduce and share
administration and procurement costs e.g. joint SLA agreements across the trust. :

All services and contracts were appraised or renegotiated in a timely manner fo get the best mix of quality and
effectiveness and ensurs they were fit for purpose and best value. Multiple year contracts with the clause to be able
to cancel the contract, were entered into to ensure reduced costs where it was felt that it would benefit the trust e.g.
cleaning, HR and payroall contracts.

Examples of steps taken to enstire value for money when purchasing included:

suppliers selected on the hasis of their capacity to provide qualily, service, timely delivery and value for money;
viewing alternative purchasing options online and direct through suppliers in order to find the best value;
consulting other local schools to be informed of any issues with products/services before making purchases;
considering whether the purchase is really necessary, assessing the costs and benefits;

obtaining three written quotes for goods or services in excess of £5,000;

competitive tendering procedures for major purchases and contracts; and

procedures for accepting best vafue guotes, which are not necessarily the cheapaest (e.g. suitabliity for purpose
and quality of workmanship).

13




SOUTH MANCHESTER LEARNING TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The business and finance director and business managers have been influential in driving down costs through
better procurement and negotiation throughout the year including; energy contracts, cleaning contract, {CT
contracts and property management.

The trust reviews contracts on an annual basis to ensure they are still fit for purpose and represent best value. The
business and finance director and the school business managers consult other local schools as part of the
tendering processes which works well alongside better value.

Competitive tendering processes were followed for the capital projects and CIF projects which took place over the
summer term. These include replacement roofs and rewiring.

The business and finance director and business managers do not waste fime and resources on investigating minor
areas where few improvements and savings can be achieved as the pursuit of minor improvements or savings is not
cost effective if the administration involves substantial time or costs. Time wasted on minor improvements or
savings can also distract management from more important or valuable areas.

Better income generation

Opportunities have been taken to explore and generate additional and reliable revenue streams. The trust is fully
committed to providing an excellent resource to its local community and has hired the school facilities, which has
generated an additional and regular income source, as well as being a benefit to the local community.

The trust invested funds in risk free deposit accounts to maximise bank interest where cash flow allowed.

Reviewing controls and managing risks

The accounting officer, school leaders and trustees assessed the major risks to which the academy was exposed, in
particular those relating to the specific teaching, provision of facilities and other operational areas of the academy.
The school leaders implemented a number of systems to assess risks that the academy faced, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school trips) and in relation to the
control of finance. They introduced systems, including operational procedures (e.g. vetting of new staff and visitors,
supervision of school grounds) and internal financial controls (see below) in order to minimise risk. Adequate
insurance cover was arranged for areas where significant financial risk may still have applied e.g. governor lability
insurance.

The trust has appointed internal assurance auditor officer which provided the accounting officer and the board of
trustees with on-going independent assurance that:

the financial responsibilities of the board of trustees are being properly discharged;
resources are being managed in an efficient, economicat and effective manner;
sound systems of internal financial control are being maintained; and

financial considerations are fully taken into account in reaching decisions.

Haines Watts was appointed as external auditor as agreed with the board of trustees. The accounting officer,
budget holders, school leaders and trustees received regular budget reports which were scrutinised and challenged
to ensure the most effective use of resources were used to meet the objectives of the academy trust.

Insurance levels were reviewed and used cost-effectively to manage risks. Additional insurance was purchased for
CIF projects. Professional strategic advice has also been sought from the HR provider to assist with managing risk.

The trust has an investment policy and moved balances to a high interest deposit account to ensure maximum
returns on surplus balances. The lrustees reviewed the reserve levels of the academy trust, which encompassed
the nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves.

The accounting officer and trustees determined that an appropriate level of free reserves be maintained, ideally
equivalent to one month of the GAG. The reason for this was to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance and to plan for future capital projects.
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SOUTH MANCHESTER LEARNING TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Reviswing operations to maximise use of resources
The accounting officer, school leaders and trustees reviewed expenditure within each budget heading and made

adjustments based on the effectiveness of strategies introduced in previous years, curriculum offer and strategies
identified in the Academy Improvement Plans,

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of the academy trust's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place for the year ended 31 August 2020 and up to the
date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the trust is exposed together with the operation, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view
that there Is a formal on-going process of identifying, evaluating and managing the trust's significant risks that has
been in place for the year ended 31 August 2020 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the board of trustees.

The risk and control framework

The trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

= comprehensive budgeting and monitoring system with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

= review by the Finance, Premises and Audit Committee of reports which indicate financial performance against

the forecasts, and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearty defining purchasing (assets purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has appointed an internal
auditor, Lighthouse Education. The internal audit role includes giving advice on financial matters and performing a
range of checks on the trust's financial systems. On a termly basis, the internal audit reports to the board of
trustees on the operation of the systems of control and on the discharge of the trustees’ financial responsibllities.

The internal auditor’s role includes giving advice on financial and other matters and performing a range of checks
on the academy trust’s financial and other systems. In particular, the checks carried out in the current period
included:

testing of governance

testing of compliance

testing of recruitment processes

testing of payroll processes

testing of business continuity processes

testing of control account / bank reconciliations

testing of purchasing processes

testing of budget planning and monthly reporting to Trustees

On a termly basis, the auditor reports to the board of trustees, through the Finance, Premises and Audit Committee
on the operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities
and annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the commitiee consider actions and assess year on year progress.
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SOUTH MANCHESTER LEARNING TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The internal auditor completed the most recent review in the summer and reported that that the trust’s finance
depariment was well managed and organised. Following the revised FRC Ethical for auditors, the academy trust
will no longer use their external auditors for internal audit review.

Review of effectiveness

As accounting officer, the chief executive officer has responsibility for reviewing the effectivenass of the system of
internal control. During the period in question the review has been informed by:

* the work of the leadership team within the academy trusts who have responsibility for the development and
maintenance of the internal control framework;

= the work of the Finance, Premises and Audit Committee;

= the work of the internal auditor; and

= the work of the external auditors.

Approved by order of the members of the board of trustees on '5 'Zf Z/l ..... and signed on its behalf by:

M Kane —PR'BFooks
Chair of Trustees Chief Executive Officer and Accounting Officer
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SOUTH MANCHESTER LEARNING TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As accounting offlcer of South Manchester Learning Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under the
funding agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2020,

I confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of matertal irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA.

..... Yo~

P R Brooks
Chief Executive Officer and Accounting Officer
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SOUTH MANCHESTER LEARNING TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (who are also the directors of South Manchester Learning Trust for the purposes of company law) are
responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2020 to 2021 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are saflsfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the trustees are required to:

= select suitable accounting policies and then apply them consistently;

= observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020
to 2021;

»  make judgements and accounting estimates that are reasonable and prudent;

v state whether applicable UK Accounting Standards have been followed, subject to any material deparlures
disclosed and explained in the accounts; and

» prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2008. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propristy and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on ’”*cffa fzig and signed on its behalf by:

M Kane
Chair of Trustees
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SOUTH MANCHESTER LEARNING TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MENMBERS OF SOUTH MANCHESTER
LEARNING TRUST

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the accounts of South Manchester Learning Trust for the year ended 31 August 2021 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the
accounts, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

" give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended:;

= have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
x have been prepared in accordance with the requirements of the Companies Act 2006; and

= have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK}) and applicable
law. Our responsibifities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance wilh these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information _

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts doses not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connectlion with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in the
audit or olherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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SOUTH MANCHESTER LEARNING TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTH MANCHESTER
LEARNING TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

] the information given in the trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

u the frustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report fo you if, in our opinion:

- adeguate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

u the accounts are not in agreement with the accounting records and returns; or
. certain disclosures of trustees' remuneration specified by law are not made; or
" we have not received all the information and explanations we require for cur audit.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the accounts and for being satisfied that they give & true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a
going concern, disclosing, as applicable, matters refated to going concern and using the going concern basis of
accounting unless the trustees either intend to liguidate the charitable company, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

Irregularities, inciuding fraud, are instances of non-compliance with laws and regutations. We design proceduras in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, Is detailed below.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a faw or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, coliusion, omission or misrepresentation.

As part of an audit in accordance with I1SAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:
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SOUTH MANCHESTER LEARNING TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTH MANCHESTER
LEARNING TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

* Identify and assess the risks of material misstatement of the group's or the parent charitable company's
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
group’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonablensss of accounting estimates and
related disclosures made by the trustees,

= [|dentify and test journal entries, in particular any journal entries posting with unusual account combinations.

= Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the group's or parent charitable company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw altention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the group or parent charitable company to cease to conlinue as a going
concern.

* Evaluate the overall presentation, structure and content of the financial slatements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation (ie. gives a true and fair view).

= Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the group to express an opinion on the consolidated financial statements. We are responsible
for the direction, supervision and performance of the group audit. We remain solely responsible for our audit
opinion,

We communicate with those charged with governance regarding, among other malters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

A further description of our responsibifities for the audit of the accounts is located on the Financial Reporting
Council's website at: hitp://iwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors
reporn.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

John Whittick BSc FCA (Senior Statutory Auditor)
for and on behalf of Haines Watts

Chartered Accountants

Statutory Auditor

Bridge House

Ashley Road

Hale

Onehan pate S22
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SOUTH MANCHESTER LEARNING TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO SOUTH MANCHESTER LEARNING TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 19 September 2017 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by South Manchester Learning Trust during the period 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to South Manchester Learning Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the South Manchester Learning Trust
and ESFA those matters we are required to state in a report and for no olher purpose. To the fullest extent
permitted by law, we do not accept or assume responsibifity to anyone other than South Manchester Learning Trust
and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of South Manchester Learning Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of South Manchester Learning Trust’s funding
agreement with the Secretary of State for Education dated 25 August 2017 and the Academies Financial Handbook,
extant from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come to our attention in
carrylng out our work which suggests that in all material respects, expenditure disbursed and income recelved
during the period 1 September 2020 to 31 August 2021 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as o obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularily and propriety of the
academy trust's income and expenditure,
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO SOUTH MANCHESTER LEARNING TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

The work undertaken to draw to our conclusion includes:

We have confirmed that the activities conform to the academy trust's framework of authorities. As identified by
review of minutes, management accounts, discussion with the accounting officer and other key management
persennel.

We have carried out an analytical review as part of the consideration of whether general activities of the
academy trust are within the academy trust's framework of authorities.

We have considered the evidence supporting the accounting officer's statement on regularity, propriety and
compliance and have evaluated the general control environment of the academy trust and extended the
procedures required for financial statemants to include regularity.

We have assessed and tested a sample of the specific control activities over regularity of a particular activity. In
performing sample tesling of expenditure, we have considerad whether the activity is permissible within the
academy trust's framework of authorities. We confirm that each item tested has been appropriately authorised
in accordance with the academy frust's delegated authorities and hat the internal delegations have been
approved by the hoard of trustees, and conform te the limits set by the Department for Education.

Formal representations have been obtained from the hoard of trustees and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and regulations specific to
the authorising framework, access to accounting records, provision of information and explanations, and other
matters where direct evidence Is not available.

In performing sample testing of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplles are from
related parties and have reviewed minutes for evidance of declaration of interest, and whether or not there was
involvement in the decision to order from this supplier.

We have performed sample testing of other income and tested whether activilies are permitted within the
academy trust's charitable objects.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in afl material respects the
expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parltament and the financial transactions do not conform to the authorities which
govern them.

Haines Watts
Reporting Accountant

Date: l&/)?«/’z—\
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SOUTH MANCHESTER LEARNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted Restricted funds: Total Total
Funds General Fixed asset 2021 2020
Restated
Notes £(000) £(000) £(000) £(000) £(000)
Income and endowments from:
Donations and capital grants 3 - 4 2,269 2,273 2,432
Charitable activities:
- Funding for educational operations 4 145 11,850 - 11,995 11,099
Other trading activities 5 318 182 - 500 505
Investments 6 - - - - 2
Total 463 12,036 2,269 14,768 14,038
Expenditure on:
Charitable activities:
- Educational operations 9 328 11,865 924 13,117 12,366
Total 7 328 11,865 924 13,117 12,366
Net income 135 171 1,345 1,651 1,672
Transfers between funds 18 - {528) 526 - -
Other recognised gains/(losses)
Actuarial losses on defined benefit
pension schemes 20 - (1,396) - (1,396) (853)
Net movement in funds 135 {1,751) 1,871 255 819
Reconciliation of funds
Tota! funds brought forward 1,319 {4,655) 41,794 38,458 37,639
Total funds carried forward 1,454 (6,4086) 43,665 38,713 38,458
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SOUTH MANCHESTER LEARNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE

ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Comparative year information as restated  Unrestricted Restricted funds:

Year ended 31 August 2020 Funds General Fixed asset
Notes £(000) £(000) £(000)

Income and endowments from:

Donations and capital grants 3 - 3 2,429

Charitable activities:

- Funding for educational operations 4 180 10,919 -

Other trading activities 5 288 217 -

Investments 6 2 - -

Total 470 11,139 2,429

Expenditure on:

Charitable activities:

- Educational operations 9 316 11,235 815

Total 7 316 11,235 815

Net incomel/(expenditure) 154 (96} 1,614

Transfers between funds 18 - (381) 361

Other recognised gains/(losses)

Actuarial losses on defined benefit pension

schemes 20 - {853) -

Net movement in funds 154 (1,310 1,975

Reconciliation of funds

Total funds brought forward 1,166 (3,345) 39,818

Total funds carrled forward 1,320 {4,655) 41,793
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SOUTH MANCHESTER LEARNING TRUST
BALANCE SHEET

AS AT 31 AUGUST 2021
2021 2020
Restated
Notes £{000) £(000) £(000) £(000)

Fixec assets
Tangible assets 13 41,573 40,899
Current assets
Debtors 14 2,465 1,679
Cash at bank and in hand 2,729 2,268

5,194 3,947
Current liabilities
Creditors: amounts falling dite within one
year 15 (764) (1,190)
Net current assets 4,430 2,757
Total assets less current liabilities 48,003 43,656
Creditors: amounts falling due after more
than one year 16 (120) {86)
Net assets before defined henefit pension
scheme liability 45,883 43,570
Defined benefit pension scheme liability 20 (7,170) (5,112)
Total net assets 38,713 38,458
Funds of the academy trust:
Restricted funds 18
- Fixed asset funds 43,665 41,793
- Restricted income funds 764 457
- Pension reserve (7,170) (5,112)
Total restricted funds 37,259 37,138
Unrestricted income funds : 18 1,454 1,320
Total funds 38,713 38,458

The accounts were approved by the trustees and authorised for issue on 1“53;,}, and are signed on their

behalf by:

Chair of Trustees

Company Number 08137701

26




SOUTH MANCHESTER LEARNING TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

Notes

Cash flows from operating activities
Net cash used in operating activities 21

Cash flows from Investing activities
Dividends, irterest and rents from investments
Capital grants from BfE Group

Purchase of tangible fixed assets

Net cash provided by investing activities
Cash flows from financing activities

New other loan

Repayment of long term government loans
Repayment of other loan

Net cash provided by/{used in) financing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year
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2021
£(000)

2,252
(1,581)

83
18
(83)

£(000)

(228)

671

18

461
2,268

2,729

2020
£(000) £(000)
(111)
2
2,429
(1,895)
536
(10)
(10)
415
1,853
2,268




SOUTH MANCHESTER LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

11

1.2

13

Accounting policies

South Manchester Learning Trust is a charitable company. The address of its principal place of business is
given on page 1 and the nature of its operations are set out in the trustees’ report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicabte in the UK
and Republic of Ireland (FRS 102}, the Accounting and Reporting by Charities: Statement of Recommended
Praclice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} (Charities SORP (FRS 102)), the Academies
Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concemn is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
Jeast one year from the date of authorisation for issue of the accounts and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to conlinue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the academy trust has entiflement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
batance sheet. Where income 1s received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it Is
recelvable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there Is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.
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SOUTH MANCHESTER LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

14

Accounting policies

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donaled goods, facllities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
cosls of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘[ncome from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
aclivities’ and the proceeds are recognised as ‘Income from other frading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they
are sold. This income Is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used, The gain is recognised as Income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Transfer of assets on conversion

Where assets and liabilities are received by the academy trust on conversion to an academy, the transferred
net assets are measured at falr value and recognised in the balance sheet at the point when the risks and
rewards of ownership pass to the academy trust. income equal to the net assets transferred on conversion is
recognised within donations and capital grant income.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each aclivity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that aclivity. Shared costs which contribute to more than one activity
and support costs which are not aitributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use,

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charifable activities

These are costs incurred on the academy trusl's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable aclivities.
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SOUTH MANCHESTER LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

1

1.6

1.6

1.7

1.8

Accounting policies

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial aclivities so as to reduce the fund over the ussful
economic life of the related asset on a basis consistent with the academy trust's depreciation policy. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to
the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold land and bulldings 50 years
Leasehold property 20 years
Computer equipment 3 years
Fixtures, filttings & equipment 7 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment fosses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals payable under operating leases are charged on a straight line basis over the period of the lease.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement hasis are as follows.

Financial assels
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and s measured at face value.
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1.9

110

1.1

Accounting policies

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010
and therefore it mests the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 2566 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
{'TPS’) and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensicns over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Conseguently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennialiy and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, setllements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liabllity/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined henefit obligation and interest income on the scheme
assels, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the henefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses,

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education and Skills Funding Agency, Department for Education or other funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restriclions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.
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FOR THE YEAR ENDED 31 AUGUST 2021

112

Accounting policies

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments received
from the ESFA and subsequent disbursements to students are excluded from the statement of financial
activities as the trust does not have control over the charitable application of the funds. The funds received
and paid and any balances held are disclosed in note 27.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and labilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2018
has been used by the actuary in valuing the pensions liability at 31 August 2021. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

BPonations and capital grants

Unrestricted Restricted Total Total

funds funds 2021 2020

£(000) £(000) £{000) £(000)

Donated fixed assets - 17 17 -
Capital grants - 2,252 2,252 2,429
Other donations - 4 4 3
- 2,273 2,273 2,432
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FOR THE YEAR ENDED 31 AUGUST 2021

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2021 2020
£(000) £(000) £(000) £{000)
DIE/ESFA grants
General annual grant (GAG) - 10,254 10,254 9,662
Other DIE/ESFA grants:
Pupil premium - 593 593 578
Teachers’ pay grant - 130 130 125
Teachers’ pension grant - 368 368 355
Others - 70 70 58
- 11,415 11,415 10,778
Other government grants
Local authority grants - 217 217 141
COVID-19 additional funding
DfE/ESFA
Catch-up premium - 144 144 -
Other DfE/ESFA COVID-19 funding - 64 64 -
Non-DfE/ESFA
Coronavirus job retention scheme grant - 10 10 -
- 218 218 -
Other incoming resources 145 - 145 180
Total funding 145 11,850 11,995 11,099

The academy trust received £217,000 (2020; £141,000) from local aulhorities in the year, £62,000 (2020;
£5,000) being pupil premium funding, £155,000 (2020; £131,000) being High Needs funding and £8,000
(2020, £3,000) of other funding. There were also adjustments in regards to excluded pupils of (£8,265) (2020;
£2,000). There were no unfulfilled conditions or other contingencies relating to the grants in the year,

The academy trust received £144,000 of funding for catch-up premium and costs incurred in respect of this

funding totafled £99,000. The academy received £64,000 of COVID mass testing grant funding and £10,000
of Coronavirus job retention scheme funding both of which have been spent in full at the year end.
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5 Other trading activities

Hire of facilities
Catering income
Educational trips
Other income

6 Investment income

Short term deposits

7 Expenditure

Academy's educational operations

- Direct costs

- Allocated support costs

Unrestricted
funds
£{000}

49

30
239

318

Unrestricted
funds
£(000)

Restricted
funds
£(000)

182

182

Restricted
funds
£(000)

Non-pay expenditure

Staff costs Premises
£(000) £(000)
8,121 298
2,086 1,268
10,207 1,566

Net income{(expenditure) for the year includes:

Fees payable to auditor for:

- Audit
- Other services

Operating lease rentals

Depreciation of tangible fixed assets
Net interest on defined benefit pension liability

3 Central services

Other
£(000)

Total Total
2021 2020
£(000) £(000)
49 69

182 217
30 37
239 182
500 505
Total Total
2021 2020
£(000} £(000)
- 2

Total Total
2021 2020
£(000) £(000})
9,227 8,696
3,890 3,670
13,117 12,366
2021 2020
£(000) £(000)
16 15

3 4

24 58
924 815
92 75

No central services were provided by the academy trust to its academies during the year and no central

charges arose.
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9

Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Support costs

Support staff costs

Deprecialion

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Security and transport

Catering

Interest on defined benefit pension scheme
Legal costs

Other support costs

Governance costs

Unrestricted
funds
£(000)

81

247

328

35

Restricted
funds
£(000)

9,146

3,643

12,789

Total
2021
£(000)

9,227

3,890

13,117

2021
£(000)

8,123
26
208
169
290
130
116
75

9,227

2,091
626
211
100
203

80
38
11
199
92
19
184
26

3,890

Total
2020
£(000)

8,696

3,670

12,366

2020
£(000)

7,669
23
263
178

250

3,670




SOUTH MANCHESTER LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

10  Staff
Staff costs
Staff costs during the year were:
2021 2020
£(000) £{000)
Wages and salaries 7,216 6,780
Social security costs 707 656
Pension costs 2,079 1,875
Staff costs - employees 10,002 9,311
Agency staff costs 205 106
10,207 9,417
Staff development and other staff cosis 33 23
Total staff expenditure 10,240 9,440

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2021 2020

Number Number

Teachers 126 129
Administration and support 111 107
Management ' 4 4
241 240

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £80,000

was:
2021 2020
Number Number
£60,001 - £70,000 4 4
£70,001 - £80,000 2 2
£80,001 - £90,000 2 1
£90,001 - £100,000 - 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £288,319 (2020:
£299,033).
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11 Trustees' remuneration and expenses

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees, Other trustees did
not receive any payments, other than expenses, from the academy trust in respect of their role as frustees.
During the year, no expenses were reimbursed to trustees.

The value of trustees' remuneration was as follows:

P Brooks (CEQ)

Remuneration: £15,001 - £20,000 (2020; £15,001-£20,000)
Employer's Pension Contributions: £Nil (2020: £Nil)

Other related party transactions involving the trustees are set out within the related parties note.

12  Trustees' and officers’ insurance

The academy trust has opted into the Department of Education’s risk protection arrangement (RPA), an
alternalive to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers’
indemnity element from the overall cost of the RPA scheme.

13 Tangible fixed assets

Freehold Leasehold Assets Computer  Fixtures, Total

land and property under equipment fittings &

buildings construction equipment

£{000) £(000) £(000) £(000) £{000) £{000)

Cost
At 1 September 2020 43,489 831 478 458 1,838 46,894
Transfer on conversion 478 - (478) - - -
Additions 991 58 390 89 70 1,598
At 31 August 2021 44 958 689 380 547 1,908 48,492
Depreciation
At 1 September 2020 4,784 119 - 367 725 5,995
Charge for the year 597 32 - 89 226 924
At 31 August 2021 5,381 151 - 436 951 6,919
Net book value
At 31 August 2021 39,577 538 390 111 957 41,573
At 31 August 2020 38,705 512 478 o1 1,113 40,899
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13 Tangible fixed assets

The net book value of land and bulldings comprises:

Freeholds
Long leaseholds {over 50 years)

14 Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

15 Creditors: amounts falling due within one year

Government loans

Trade creditors

Other creditors

Accruals and deferred income

16  Creditors; amounts falling due after more than one year

Government loans

38

2021
£(000)

29,578
9,099

39,577

2021
£(000)

3
74
2,388

2,465

2021
£(000)

23
462

279

764

2021
£(000)

120

2020
£(000)

20,409
9,296

38,705

2020
£(000)

39
9208
39
203

1,190

2020
£(000)
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16  Creditors: amounts falling due after more than one year

2021 2020
Analysis of loans £(000) £(000)
Wholly repayable within five years 143 125
Less: included in current liabilities (23) (39)
Amounts included above 120 86
Loan maturity
Debt due in one year or less 23 39
Due in more than one year but not more than two years 23 39
Due in more than two years but not more than five years 58 39
Due in more than five years 39 8
143 125

The funding for CIF projects was part-funded through two Condition Improvement Funding (CIF) foans with
interest rates of 1.56% per annum. Loan funding is calculated up to a maximum of a three year payback and
is recovered by a reduction in the monthly General Annual Grant payments issued by the Education Funding
Agency.

The Salix loans also included are in the above totals are interest free and repayable over eight years.

17  Deferred income

2021 2020
£(000) £{000)

Deferred income is included within:
Creditors due within one year 70 50
Deferred income at 1 September 2020 50 37
Releasad from previous years (50) (37)
Resources deferred in the year 70 50
Deferred income at 31 August 2021 70 50

At the balance sheet date, the academy trust was holding funds received in advance for the following
purposes:;

Catering income received in advance - £20,583
TMBC Exclusion Clawback income - £8,678
Trip income - £3,200

Donations - £1,500

Locker income £1,800

Non ESFA grant funding received - £18,832
Rates Relief - £14,933
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Funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Catch-up premium

Other DIE/ESFA COVID-19
funding

Coronavirus job retention
scheme grant

Other DfE/ESFA grants
Other government grants
Teachers pay grant
Teacher pension grant
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DIE group capital grants
Capital expenditure from GAG

Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
General funds

Total funds

Restated

Income Expenditure

Balance at
1 September
2020
£{000) £{000)
457 10,254
- 593
- 144
- 64
- 10
- 138
- 217
- 368
- 62
- 186
{6,112) -
(4,655) 12,036
36,598 -
4,594 2,252
602 -
- 17
41,794 2,269
37,139 14,305
1,319 483
38,458 14,768

40

£(000)

(9,479)
(593)
(99}

(64)

(10)
(136)
(206)
(368)

(62)
(186)
(662)

{11,885)

(548)
(226)
(148)

(2)

(924)

(12,789)

(328)

(13,117)

Gains,
losses and
transfers
£(000)

(526)

526

(1,396)

(1,398)

Balance at
31 August
2021
£(000)

706

45

(7,470)

(6,408)

36,060
6,620
980

15

43,665

37,259

1,454

38,713
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18

Funds
The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated restricted by the grant provider in
meeting the objectives of the academy trust.

Restricted fixed asset funds are those funds relating to the long term assets of the academy trust used in
delivering the objectives of the academy trust.

Unrestricted funds are those funds which the Board of Trustees may use in the pursuance of the academy
trust's objectives and are expendable at the discretion of the Trustees.

There is a transfer of £40,000 from GAG funds to restricted fixed asset funds that represents fixed assets
purchased from GAG reserves at Reddish Vale.

There is a transfer of £526,000 from GAG funds to restricted fixed asset funds that represents fixed assets
purchased from GAG reserves at Altiincham College. Included within the restricted fixed asset funds is
£2,094,000 of accrued capital income that has yet to be spent,

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2021.

Restated comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2019 Income Expenditure transfers 2020
£(000) £{000) £(000) £(000) £(000)
Restricted general funds
General Annual Grant (GAG) 383 9,662 (9,227) (361) 457
Pupil premium - 578 - - 578
Other DfEJESFA grants - 538 {1,118) - {578)
Other government grants - 141 (141) - -
Other restricted funds - 220 {220) - -
Pension reserve (3,728) - (531) (853) (5,112)
(3,345) 11,139 (11,235) {1,214) (4,655)
Restricted fixed asset funds
Transfer on conversion 37,146 - (548) - 36,598
DfE group capital grants 2,314 2,429 (255) 106 4,594
Capital expenditure from GAG 358 - (12) 255 601
39,818 2,429 (815) 361 41,793
Total restricted funds 36,473 13,568 (12,050) {853) 37,138
Unrestricted funds
General funds 1,166 470 (318) - 1,320
Total funds 37,639 14,038 (12,3686) {(853) 38,458
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18

19

Funds

Total funds analysis by academy

2021
Fund balances at 31 August 2021 were allocated as follows: £(000)
Reddish Vale High School 985
Altrincham College 1,233
Total before fixed assets fund and pension reserve 2,218
Restricted fixed asset fund 43,665
Pension reserve (7,170)
Total funds 38,713
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching Other costs
educational Other Educational excluding Total
support staff costs supplies depreciation 2021
£{000) £(000) £(000) £(000) £(000)
Reddish Vale High School 3,955 1,118 131 1,463 6,867
Altrincham College 4,166 972 158 1,191 6,487
8,121 2,090 289 2,654 13,154

Analysis of net assets between funds

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets

Current assets

Creditors falling due within one year
Creditors falling due after one year
Defined benefit pension liability

Total net assets

Unrestricted
Funds
£{000)

1,454

1,454
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Restricted funds:
General Fixed asset

£(000)

1,648
{764)
(120)

(7,170)

(6,408)

£(000)

41,573
2,002

43,665

Restated
2020
£(000)

964
793

1,777

41,793
(5,112)

38,458

Total
2020
£(000)

6,247
6,227

12,474

Total
Funds
£(000)

41,573
5,194
(764)
(120)
(7,170)

38,713
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19 Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£{000) £(000) £{000) £(000)
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assets - - 40,899 40,899
Current assets 1,320 1,733 894 3,947
Creditors falling due within one year - (1,190) - (1,190)
Creditors falling due after one year - (86) - (86)
Defined benefit pension liability - (5,112) - (5,112)
Total net assets 1,320 (4,655) 41,793 38,458

20 Pension and similar obiigations

The academy trust's empioyees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Tameside Metropolitan Borough Council. Both are muli-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
related to the period ended 31 March 2019,

There were no outstanding or prepaid contributions at sither the beginning or the end of the financial year.
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. Al
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of satary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years, The aim of the review Is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
vaiuation report was published by the Departrent for Education on 5 March 2019.
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20

Pension and similar obligations

The key elements of the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

x  total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 millions

= the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE
rate Is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The pension costs paid to the TPS in the period amounted to £1,162,000 (2020: £1,145,000).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-bensfit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 16.2% in
Reddish Vale High School and 18.1% in Altrincham College for employers and 5.5%-12.5% for employees.

The estimated value of employer contributions for the coming year is £266,000.

Parliament has agreed, at the request of the Secretary of State for Fducation, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Tota! contributions made 2021 2020
£{000) £(000)

Employer's contributions 347 274
Employees' contributions 116 97
Total contributions 483 371
Principal actuarial assumptions 2021 2020
% %

Rate of increase in salaries 3.7 3.0
Rate of increase for pensions in payment/inflation 2.9 2.2
Discount rate for scheme liabilities 1.7 1.7
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20 Pension and similar obligations

The current mortatity assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

2021
Years

20.5
233

21.9
25.3

2020
Yeoars

20.5
23.1

22.0
25.0

m——

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are as set out

below:
Sensitivity analysis
Changes in assumptions at 31 August 2021 for Approximate %

Altrincham College increase to
employer Hability

0.1% decrease in Real Discount Rate 3%
1 year increase in Member Life Expectancy 4%
0.1% increase in the Salary Increase Rate 0%
0.1% increase in the Pension Increase Rate 2%
Changes in assumptions at 31 August 2020 for Approximate %
Reddish Vale High School increase to

employer liability
0.1% decrease in Real Discount Rate 3%
1 year increase in Member Life Expectancy 4%
0.1% increase in the Salary Increase Rate 0%
0.1% increase in the Pension Increase Rate 2%

The academy trust's share of the assets in the scheme

Equities
Bonds
Property
Other assets

Total market value of assets

The actual return on scheme assets was £1,891,000 (2020: £(108,000)).
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2021
Fair value
£{000)

8,235
1,740
812
811

11,568

Approximate
monetary
amount (£000)

178
283

24
161

Approximate
monetary

amount (£000)

310
468

27
278

2020
Fair value
£(000)

6,371
1,498
655
843

9,368
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20 Pension and similar obligations
Amount recognised in the statement of financial activities
Current service cost
Interest income

Interest cost

Total operating charge

2021
£(000)

917
(162)
254

1,009

2020
£(000)

730
(174)
249

805

The prior year pension liabilities have been re-stated by £637,000 in line with the FRS102 actuarial report

Changes in the present value of defined henefit obligations

At 1 September 2020
Current service cost
Interest cost

Employee contributions
Actuarial loss

Benefits paid

At 31 August 2021

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2020
Interest income
Actuarial {gain)/loss
Employer contributions
Employee conlributions
Benefits paid

Al 31 August 2021
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2021 2020
£(000) £(000)
14,480 12,937
917 730
254 249
118 g7
3,125 571
(124) (104)
18,768 14,480
2021 2020
£(000) £(000)
9,368 9,209
162 174
1,729 (282)
347 274
116 97
(124) (104)
11,598 9,368
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21 Reconciliation of net income to net cash flow from operating activities

2021
£(000)

Net income for the reporting period (as per the statement of financial activities)

1,651
Adjusted for:
Capital grants from DfE and other capital income (2,269}
Investment income receivable -
Defined henefit pension costs less contributions payable 570
Defined benefit pension scheme finance cost 92
Depreciation of tangible fixed assets 924
{Increase) in debtors {786)
(Decrease)increass in creditors (410)
Net cash used in operating activities (228)

22 Long-term commitments, including operating leases

2020
£(000)

1,671

(2,:429)

2)
456
75
815

(1,201)
504

(111)

At 31 August 2021 the fotal of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

2021

£{000)

Amounts due within one year 27
Amounts due in two and five years 42
69

23 Analysis of changes in net funds
1 September  Cash flows

2020
£(000) £(000)
Cash 2,268 461
Loans falling due within one year (39) 16
Loans falling due after more than one year (86) (34)
2,143 443

— —

47

2020
£(000)

56
19

75

31 August
2021

£{000)

2,729
(23)
(120)

2,586

S
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24

25

26

27

28

Capital commitments

2021 2020
£(000) £(000)
Expenditure contracted for but not provided in the accounts 2,044 -

—_— =

Commitments noted above are to be funded from unspent Condition Improvement Funding (CIF) grants
received prior to the year end. Further CIF funding is to be received in the 2021/22 financial period.

Capital commitments are split as follows:

= Altrincham College £1,338,985
»  Reddish Vale £705,011

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being
drawn from loca! public and private sector organisations, transactions may take place with organisations in
which trustees have an interest. All transactions involving such organisations are conducted at arm's tength
and in accordance with the academy trust's financial regulations and normal procurement procedures.

No related party transactions took place in the period of account.
Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted hefore he or she
ceases to be a member.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period ending 31 August 2021 the academy trust received £11,667 (2020: £13,343) and disbursed £4,550
(2020; £13,343) from the fund. An amount of £7,117 (2020- £nil} is included in other creditors relating to
undistributed funds that are repayatile to the ESFA.

The academy trust received laptops from the DfE during the period ended 31 August 2021 as part of ithe
COVID-19 support received for students. The academy trust did not have any discretion as to who the laptops
were to be provided for and as such this has been treated as an agency arrangement. The total value of
laptops recelved by Altrincham College and Reddish Vale High Schoo!l respectively is esiimated to be
£43 168 and £64,955 (Total £108,123). No income or expenditure has been recognised with regards to this
donaticn from the DIE.

Prior year adjustment

A prior year adjustment has been made with regards to the defined benefit pension liabilities. Brought forward
defined benefit pension liabilities have been re-stated by £637,000 in line with the FRS102 actuarial report.
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